Mayor’s Blue Ribbon Taskforce
for the
Miami-Dade Public Library System

Agenda for Taskforce Meeting
Board of County Commissioners Chambers
Stephen P. Clark Center, 2" Floor
111 NW 1 Street, Miami, FL 33128
Friday, January 17, 2014, at 9:30 A.M.

. Welcome & Introductions

. Pledge of Allegiance
. Approval of Minutes

. National Perspective

a. Cathy De Rosa, Online Computer Library Center, Vice President for the
Americas & Global Vice President of Marketing (and participant in National
& State Stakeholders Conference Calls)

. Community Survey
a. Robert Ladner, Ph.D., Behavioral Science Research Corporation

. Employee Survey
a. Michael Sarasti, Miami-Dade County, Community Information and
Outreach Department

. Library Services Study
a. Richard L. Waters, Godfrey’s Associates, Principal Consultant

. Final Comments

. Preparation for Next Meeting




